Stepping in,
stepping out
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Rational

Intrinsic Observation (stepping in)

What (really) happened?

What do you want to
achieve?

How does it feel?
Did that make you
uncomfortable?

What would that mean
for you?

Can you look at it from
another perspective?

How would you advise
someone else?
What prevents you?

How do you think your
colleague might
feel if you handled
it this way?

Extrinsic Observation (stepping out)
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Emotional



